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Telehealth & Telemedicine Maturity Workshop

WORKSHOP OVERVIEW 

• �Current State Discovery
Experts perform a comprehensive analysis of your current
Telehealth/Telemedicine posture. Examining areas that begin
with current state discovery and proceed to consider Provider
engagement, secure solutions and controls, and organizational
supportability,  culminates in a customized report with prioritized
recommendations.

• �Provider Engagement
The Sentinel team conducts working sessions with key personnel
to review workflows.

• �Secure Solutions and Controls – Meet Regulatory Requirements
Sentinel reviews the security and controls within your
environment to assess if they meet regulatory requirements, and
recommends ways to improve the protection of critical assets.

• �Report and Presentation
Gain insights through recommendations and presentations of our
findings on Telehealth /Telemedicine Maturity.

BENEFITS 

• �Provides a detailed roadmap to help ensure your organization
is fully prepared to handle the demands of Telehealth &
Telemedicine in the future.

• �Identifies areas where additional focus is required to maintain a
mature Telehealth/Telemedicine practice.

• �Includes an assessment featuring your overall security risk score,
as well as yourreadiness score for each Telehealth/Telemedicine
Maturity level.

Improve patient experience, caregiver experience and effectiveness.

Sentinel’s Telehealth & Telemedicine Maturity Workshop 
analyzes the current status of your distributed care 
environment and helps you establish a clear strategy for the 
future focused on optimization and growth.

Sentinel’s Telehealth & Telemedicine Maturity Workshop 
provides a comprehensive review of your current posture 
and recommends ways to foster growth, improve security, 
and keep costs manageable. Even if you do not have any 
Telehealth/Telemedicine solutions in place yet, Sentinel can 
help define a path forward no matter your size or maturity level.

SENTINEL MODERATOR QUALIFICATIONS 
A 30 year Healthcare industry specialist at CIO 
and Director levels, with a focus on improving 
patient outcomes (PX) through digitization of 
PX, clinical processes and secure/enterprise 
grade IT infrastgructure 

TELEMEDICINE
• �Using telecommunications 

equipment to diagnose and treat 
illness remotely

• �Exchanging treatment notes, lab 
reports and prescriptions

• �Providing long-term care and 
treatment after hospitalization

TELEHEALTH
• �Conduct remote patient monitoring

• �Holding therapy sessions for 
mental and physical illness

• ��Reviewing and exchanging medical 
and lab reports

TELEHEALTH & TELEMEDICINE PRIMARY DIFFERENCES


