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Strategic Healthcare Alignment Workshop

WORKSHOP OVERVIEW 

• �Executive Alignment: Our healthcare innovations experts
engage directly with leadership and perform a comprehensive
analysis of organizational goals, future initiatives, and the role
information technology plays within the enterprise.

• �Technology Goals & Objectives: Sentinel’s team reviews the
current organizational plans and their overall objectives in short,
medium, and long-term projections.

• �Examination of Challenges: Whether it is staff, technology, or
financial, we gather information to gain a better understanding
of the challenges faced daily and help develop strategic ways to
face up to and resolve these challenges.

• �Report: Sentinel provides recommendations that align with the
strategic goals and business objectives of your organization.

TOPICS AND INSIGHTS 

• Enhancing consumer experience.

• Cost & transparency.

• Delivery system transformation.

• Accessible points of care.

• Data & analytics.

• Interoperability/Consumer data access.

• Holistic individual health.

• Healthcare policy.

• Next generation payment models.

• Covid-19/Pandemic preparedness.

Aligning healthcare technology with strategic goals.

The role of the Healthcare Technology Executive is unique 
among all Healthcare Executives. To deliver Enterprise-level 
initiatives driven by their peers, the Technology Executive 
needs to periodically align these priorities within their key 
initiatives and ensure alignment. The Healthcare Strategic 
Alignment Assessment dives deep into specific areas 
of intense need or broadly across the organization in a 
collaborative and engaging process to bring synergy with 
detailed recommendations aligned to Strategic Goals & 
Business Objectives.

Sentinel’s Strategic Alignment Workshop, led by seasoned 
healthcare consultants and former CIOs/CTOs, offers 
personalized insights tailored to your organization’s needs. 
Through our one-on-one session, we address your specific 
challenges and deliver a comprehensive report with 
actionable recommendations, empowering your healthcare 
institution to adapt and thrive.

SENTINEL MODERATOR QUALIFICATIONS 
A Healthcare industry specialist with roles 
including Director and CIO with a focus on 
improving patient outcomes through digitization.


