BUSINESS
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Workshop

Safeguarding your operations
agalinst unexpected disruptions.




ADING

ALWAYS

Business Resilience Workshop

Ensuring business continuity plans are in place.

The COVID-19 pandemic has pushed many organizations
to significantly expand their work from home capabilities.
In the rush to support mass amounts of remote workers,

WORKSHOP OVERVIEW

 Staff and External Communication
Experts will perform a comprehensive analysis on the effect of

some have substituted the absence of a strategic plan with the workforce to understand communication processes.

a number of expedient decisions that may have unknowingly
compromised their ability to function fully and securely in
less than optimal conditions.

* Business Management
Are we missing imperative continuity plans?

* Department Management
Has the organization analyzed the impact on each department if

a disruption happens?

DEER AIONAL * Connect from anywhere

Are plans available so employees can remotely connect

STRATEGIC from anywhere?

* Report
Sentinel will provide recommendations that align with the
strategic goals and business objectives of your organization.

THE FIVE PILLARS OF

RESILIENCE

BENEFITS

* Provide employees with guidance needed in case of a disruption.
» Rapidly identify areas of risk within your business plans.

* Significantly improve business continuity and the resilience
of your organization.

* Assess results presented with your overall risk score and
Business Resilience Readiness.

SENTINEL MODERATOR QUALIFICATIONS
An IT career executive with over 25 years of
Director/CIO level experience in strategic
planning, new technology adoption, and
cultural transformation who has helped
countless organizations navigate the complex
landscape of technological change.

sentinel.com

1.800.769.4343 vain

18002974853 INCIDENT RESPONSE EMERGENCY
salesesentinel.com
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