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Accelerate Al
Workshop

Transform challenges into
opprtunities with Al




Accelerate Al Workshop

Envision the possible with Al

There’s a lot of hype surrounding artificial intelligence (Al),
and your organization may be tasked with developing a
strategy for Al usage both now and into the future. Sentinel’s
complimentary, expert guided Accelerate Al Workshop

aims to determine what problems Al can help solve in your
organization, and offer guidance on how to build a strong
plan for realizing those benefits.

Sentinel offers an in-depth Accelerate Al Workshop to help
organizations unlock the potential of Al. With expert insights,
you’'ll gain a roadmap to leverage Al technologies effectively,
enhancing operational efficiencies and opening new
possibilities for growth. Post-workshop, Sentinel will provide
a report that captures one key Al use case, complete with
problem definition, recommendations, and actionable steps
for moving forward.

SENTINEL MODERATOR QUALIFICATIONS
A strategic consultant with 25+ years of IT

leadership experience focused on process,
policy, and risk management. Extensive
generative and traditional Al knowledge.
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WORKSHOP OVERVIEW
A one-hour, expert-guided session designed to explore Al potential
for your organization. Identify where Al can provide real benefits,

and begin crafting a strategy for effective Al adoption.

* |deal for organizations that are starting to identify or have already
identified Al use cases.

* Engage with a framework for understanding and breaking down
specific challenges that Al can address

BENEFITS
» Strategic Guidance: Discover how Al can solve specific problems

in your organization.
* Use Case Development: Define an Al use case with a focus on
desired outcomes and actionable next steps.

* Focused Insights: Receive a documented use case after the
workshop that outlines the problem, recommended solutions,

and a proof-of-concept (POC) outline.
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